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FHA Field Hockey Alberta

NSO National Sports Organization

HP High Performance
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Edmonton Junior Field Hockey Association Office
Green & Gold Junior Field Hockey Club

Unit 5, 10329 - 61 Avenue
Edmonton, AB

T6H 1K9

Ph: (780) 691-2632 (780) 433-2334
E-mail: greengoldfh@yahoo.ca

www.ejfha.ca
Facebook Page: Green & Gold Field Hockey Club

The Edmonton Junior Field Hockey Association is committed to the ongoing development of field hockey across the city of
Edmonton, to ensure the game becomes a major participating sport in the city of Edmonton for all age groups. The Edmonton
Junior Field Hockey Association will foster, promote and market the game of field hockey in partnerships with its member

associations and club initiatives.

Vision:

players in the city of Edmonton

To operate field hockey programs in both the indoor and outdoor seasons, servicing the entire continuum from developmental to elite field hockey

How our vision becomes a reality:

* Implement proposed programming and continue to expand programs to new communities

* Use avariety of methods to market programming

* Work closely with Field Hockey Canada, Field Hockey Alberta, Pandas Field Hockey Association and the University of Alberta in using

resources that are available to us
* Deliver outlined goals and strategies



Mission:
To develop, manage and promote sustainable programming across the city of Edmonton, which provides access to year round coaching and
instruction of the highest quality to all appropriate ages.

Services :

Will include coaching and instruction that follows the long term athlete development model of Field Hockey, strength and conditioning, nutrition,
sport psychology, and promotion of top prospects to higher levels of competition (For example, provincial, university and national programs)

Long-term objectives:

Edmonton Junior Field Hockey Association aims develop programs and to promote the sport of field hockey by achieving the
following long-term objectives:

1. To grow the participation and interest in field hockey through a wide range of strong programs and partnerships with
clubs, schools and associations.

2. To foster and develop athletes, coaches, and officials at the provincial, national and international level.

3. To ensure that Edmonton Junior Field Hockey Association strives for effective management/partnerships to provide a
sustainable organization.

Our values:

In relation to external stakeholders we will:
* Provide inclusive programming
* Listen and communicate openly
* Be open and transparent

In relation to internal stakeholders we will:
* Value the wellbeing and diversity of our people and communities
* Listen and communicate openly
* Be cooperative and work as a team
* Strive for excellence and innovation




1) Key Result Area: CORPORATE GOVERNANCE
Strategic Plan 2013-2015 endorsed September 1% 2012

THEMES: Player Development, Organizational Development, Infrastructure, Volunteer Development, Participation, Sport Development, Profile
PRIORITY: High= A.S.A.P, Medium= 2013- early 2014. Low= late 2014 - 2015, Ongoing= Core operational business
Implement best practice governance and management systems that provide leadership and direction, resulting in a sustainable organization

Theme (Aim) Objective Strategies Priority Timeframe | Performance Measure & Targets Comments/Impact
Organizational To have a governance | Review the constitution/bylaws High 2013 The constitution/bylaws are To ensure that our governance
Development structure in place that | to ensure it remains relevant and reviewed by the end of 2013 and structure will remain current and fluid
allows strategic meets the needs of a any changes are provided for the to meet changing organizational needs
change contemporary governance 2013 or 2014 AGM
structure
Organizational Fiscal Review planned programing and High 2013 The financial plan/budget is This will ensure that EJFHA has the
Development & | Responsibility current present income. Propose reviewed by the end of March financial resources to deliver its
Infrastructure programming budget for April 1* with recommendations made to programming across Edmonton
2013 Budget year the board
Organizational To have a relevant Create policies as needed and Ongoing | Ongoing That policies contained in the Policies and procedures will be current
Development corporate governance | review annually policies and procedures manual and allow our governance structure to
framework are annually reviewed and remain in-line with modern practices.
Update or create a policies and presented to the board Directors will be highly skilled and
procedures manual board, staff & committed
members can follow
Undertake board evaluation
annually and suggest professional
development as necessary
Organizational To have an effective Identify suitable candidates for Ongoing | Ongoing The board of EJFHA will be filled with
Development board of directors at directors positions skilled and committed directors,
EJFHA ensuring the future growth of the sport
Educate each director of its roles and the ability to deliver our products
and responsibilities- give tasks effectively
around these roles
Organizational | Minimize risk and Optimize risk profile practices Ongoing | Ongoing This presents EJFHA as a safe,

Development

exposure for EJFHA

professionally run organization
internally and externally. Reduced
injury/accidents/incidents




2) Key Result Area: SPORT DELIVERY (Club Programming, Community, Schools)

Provide facilities to meet the needs of programming/competition that will improve sustainability. Be creative with facilities & programming in the city of Edmonton
THEMES: Player Development, Organizational Development, Infrastructure, Volunteer Development, Participation, Sport Development, Profile
PRIORITY: High= A.S.A.P, Medium= 2013- early 2014. Low= late 2014 - 2015, Ongoing= Core operational business

Theme (Aim) Objective Strategies Priority Timeframe | Performance Measure & Targets Comments/Impact
Profile & Recruit all eligible Decide how many teams in each Medium | 2013 Have one team per age group Provides competition between local
Participation U12- U16 male & age group to enter into Field participating in Field Hockey Edmonton Junior clubs and increases
female Athletes in Hockey Alberta’s Leagues & what Alberta’s Indoor and Outdoor the profile of our sport for males and
Athletes Edmonton to outdoor tournaments they will leagues females in the city of Edmonton
Indoor/Outdoor | represent the Green attend.
Seasons & Gold Club teams
Create/ provide promotional High a.s.a.p All information has been updated Members and parents are aware of the
material on program costs and sent out to the existing process to register
membership
Programs are created and implemented
Develop membership | Track age groups and align it with | High On-going on a need basis to match the growth
database of all future needs in programing. and sustainability in the Edmonton
eligible athletes U12- | Track members (DOB, skill level) Region
ule6 start communication with them
a.s.a.p.
Develop and Identify and track each athletes 2013 Ongoing Increase in provincial athletes on Provides a high performance profile for
pathway of develop development and skill level. provincial, university and national | future athletes in the city of Edmonton
towards provincial, Educate and promote HP teams
university and programming/future
national programing opportunities available to them
Profile & Recruit coaches & Identify and recruit coaches that Medium | 2013 Have qualified and supported staff | Increases the profile of Excellence

Participation

Coaches

volunteers for each
team

would be interested in coaching

Book facilities & provide
resources to all teams involved in
the Green & Gold Clubs
programming

for each team

through quality coaching from NCCP
certified and trained coaches




3) Key Result Area: CLUB DEVELOPMENT

To provide a framework of support to guide sustainable club development throughout the city of Edmonton

THEMES: Player Development, Organizational Development, Infrastructure, Volunteer Development, Participation, Sport Development, Profile
PRIORITY: High= A.S.A.P, Medium= 2013- early 2014. Low= late 2014 - 2015, Ongoing= Core operational business

Theme (Aim) Objective Strategies Priority Timeframe | Performance Measure & Targets | Comments/Impact
People Quality personnel that can To identify, attract and develop High Ongoing Sufficient volunteers are servicing | Participants will have a better
Development service our development suitable candidates all program and delivery understanding of the sport and
structure requirements a greater capacity to contribute
Retain past players, parents, to the development of field
coaches, officials and volunteers hockey in a variety of roles
(Including PFHA, and members
from adult leagues)
People Recognize volunteers during | Fully implement an associations High 2013 That a Volunteer Recognition Increase unity, passion and
Development their time of service Volunteer Recognition Program Program is fully implemented commitment from volunteers
during 2013
People Provide support to all Develop procedure/roles of Low 2014-2015 | That each volunteer has been
Development volunteers in various roles responsibility manuals communicated to and followed
(Manager, Coach, Technical all roles and responsibilities
Table, Tournament events) Share other resources to support | Low 2014-2015 | regarding that position or task
each position
Sport AllU16 & U18 athletes have | Encourage attendance to future Medium 2013-2014 | Course is provided and Builds capacity for players to
Development a Community Umpire/NCCP umpire/coach development Low certification is undertaken during | move into an

Coach level Certification

courses offered in the
area/province

2013-2014 with 100% compliance

officiating/coaching role

Offers flexibility/longevity and
long term sustainability of the
sport in Edmonton and the
province




4) Key Result Area: PROMOTION & MARKETING

Consistently mass promote in all areas, be up to date with all communication on websites and marketing material, highlight stories
THEMES: Player Development, Organizational Development, Infrastructure, Volunteer Development, Participation, Sport Development, Profile
PRIORITY: High= A.S.A.P, Medium= 2013- early 2014. Low= late 2014 - 2015, Ongoing= Core operational business

Theme (Aim) Objective Strategies Priority Timeframe Performance Measure & Targets | Comments/Impact
Profile Develop a marketing Research possible business Medium 2013 Membership is increasing with Increases awareness of our sport and
strategy to include partners interested in joint consistent branding of EJFHA & creates a professional communication
sponsorship arrangements on posters, the Green & Gold Field Hockey avenue
partnerships and websites & Facebook Club
arrangements
Develop annual marketing Low 2013-2014
objectives for Edmonton
and across the province
Profile & Develop a user friendly Design a the current EJFHA High 2013 Registration, payment, Increase in overall membership, less
Organizational website to use for website to promote ALL information is easily accessible phone calls and easier access of
Development promotion programs/partnerships with each program being information to all our members and
promoted in a timely manor volunteers
Create Links to resources, High 2013 Increase in profile/ networking between
partners and other communities and other sports
Associations websites
Consistently update On-going On-going Website is updated and has the Increases profile and sustainability in
highlights of pictures and most current information on it the city of Edmonton
videos of current programs
and initiatives in the city of
Edmonton
Create profiles so people On-going On-going
know who we are- highlight
coaches and volunteers
Profile & Explore creative Design/offer field hockey High 2013 Each participant has a Increase excitement, and is different

Organizational
Development

promotion that is
different then other
sports

equipment that promotes
the Green & Gold Jr. Club
(Indoor/Outdoor sticks with
our branding on it)

customized indoor or outdoor
stick with the (green & gold Jr.
club branding on it)

then any other sport.




5) Key Result Area: CS4L/LTAD

Create consistency in implementation of CS4L/LTAD Principles & Philosophy across all programing
THEMES: Player Development, Organizational Development, Infrastructure, Volunteer Development, Participation, Sport Development, Profile
PRIORITY: High= A.S.A.P, Medium= 2013- early 2014. Low= late 2014 - 2015, Ongoing= Core operational business

Theme (Aim) Objective Strategies Priority Timeframe Performance Measure & Targets | Comments/Impact
Sport Create a process of Have links to valuable High Ass.a.p Easy navigation on the website to | Increased awareness of athlete
Development educating resources from the on the the appropriate links development across the city of
/communicating with EJFHA website Edmonton in our sport
parents about CS4L and it’s
principles Encourage parents
registering for current On-going | On-going
programing to review the
CS4L information for parents
Sport Implementation of FML Educate all coaches involved All coaches involved in Structured development of athletes in
Development Skills training about CS4L/LTAD philosophy | Medium | Spring 2013 | programing are educated about all stages
(Coordination, Balance, and understand the CS4L/LTAD
Object Manipulation) into Align/rename programs and philosophy
all programing across the age groups with follow the
province current stages of LTAD Medium | 2014 Consistent messaging of CS4L/ Aligns our sport with National and
LTAD Stage’s Provincial initiatives
Attend the National CS4L
summit as necessary Low 2014-2015
Design future Research what other All programs support the Increases the profile of our sport and
events/programs that provinces/clubs are doing in | High On-going CS4L/LTAD Philosophy programming nationally

reflects the LTAD
philosophy

our sport

2012- U14 GREEN & GOLD JR. GIRLS TEAM

2012- HARSIMRAN DOGRA- U14 TEAM

2012- KINCSO SANTHA

UNIVERSITY OF ALBERTA’S
PANDAS FIELD HOCKEY TEAM




6) Key Result Area: PARTNERSHIP DEVELOPMENT

To provide a framework of support through valued partnerships that will guide sustainable club/sport development throughout the city of Edmonton

THEMES: Player Development, Organizational Development, Infrastructure, Volunteer Development, Participation, Sport Development, Profile
PRIORITY: High= A.S.A.P, Medium= 2013- early 2014. Low= late 2014 - 2015, Ongoing= Core operational business

Theme (Aim) Objective Strategies Priority Timeframe | Performance Measure & Targets Comments/Impact
Organizational Have a strong partnership Achieving excellence in programming High Ongoing Sustainable growth in Junior Increase in membership
Development with the Pandas Field through volunteer recruitment, programs through structured from a direct result of
Hockey Alumni Association resources and support from the PFHAA, programs of excellence increased profile of
and values of the Pandas Field Hockey programs and initiatives
Program in the community
Create a strong partnership | Continued support through facility High April 2013 | Full support of the PFHAA MOU, Increases a future
with the University of bookings, Panda’s Field Hockey logo and Ongoing and future plans to grow field sustainable structure for
Alberta’s Faculty of MOU'’s related to the remaining hockey at the grass roots level in continued growth and
Education & Recreation- donations/casino funds left over from the city of Edmonton development
Athletics Department the Pandas Field Hockey Program
Organizational Have a strong partnership Encourage/promote playing High Ongoing Increase in player development Offers a pathway of
Development with the Edmonton Field opportunities for eligible athletes based through participation in leagues development and
Hockey Association on skill and development participation in the City of
Edmonton
Recruit coaches/volunteers from local Medium | 2013-2014
leagues
Green & Gold Junior Team entry into the Low 2015
Edmonton Adult league
Organizational Have a strong partnership All members of EJFHA & the Green & High Ongoing All membership are FHA & FHC Increases profile of FHA
Development with the Alberta Field Gold Jr Field Hockey program are members and NSO opportunities
Hockey Association members of Field Hockey Alberta
Annually
Team entry into all local leagues Ongoing | Ongoing Increase in number of teams and
organized by Field Hockey Alberta future age groups
Promotion of all Provincial programming Increase in the number of HP
athletes from the city of
Edmonton
Organizational Promote the NSO’s LTAD, Communication on future Ongoing | Ongoing

Development

and coach development
initiatives

programming/initiative’s available
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